Supply Chain, Logistics & Procurement (AM)

Lean, Productivity & Continuous Improvement (PM)

Supply Chain, Logistics, Procurement (AM)

Times | Name Topic
Jonathan Walsh, International Trade & Strategic Management .
2:95:10:00 Consultant, Fortior Insight Ltd Opening Remarks
. . . - Making Northern Ireland the location of choice for
10.00-10.20 | Dermot Diamond, Professor Emeritus, Dublin City University Wealth-Creating Industries of the Future
10.20-10.40 | Michael Gerner, Principal Director, Precise Proposals To bid or not to bid? That is the question
) . . . Creating better deals: What's preventing your teams
10.40-11.00 | Daniel Freeman, Senior Consultant, Scotwork International from becoming better negotiators?
11.00-11.10 COFFEE BREAK & NETWORKING
11.10-11.30 Desmond O'Sullivan, VP Business Development EMEA, The Future of Pharmaceutical Supply Chains
Optel Group
) . How to ensure supply chain resilience through supplier
11.30-11.50 | James Butcher, CEO, Supply Pilot engagement
11.50-12.10 Dr Hangfei Guo, Director of Certificate and Diploma Boosting your career in Operations and Supply Chain
) ' Programmes, Queen’s Management School, Belfast Management
12.10-12.30 Jonathan Walsh, International Trade & Strategic Management | What does the Windsor Framework mean for Cross-
’ ’ Consultant, Fortior Insight Ltd Border Traders in Northern Ireland
12.30-12.50 | Nigel Irvine, Founder & CEO, Specialist Export Solutions Ltd | Let's get Exporting! The smarter way to start.
12.50-13.20 LUNCH BREAK & NETWORKING

Lean, Productivity & Continuous Improvement (PM)

13.20-13.25 | Tom Hughes, Commercial Director, GembaDocs Opening Remarks
13.25-13.55 Nick Racster, CEO, KaizApp AG & Paul Collins, Board Advisor, | KaizApp - Self-sustaining continuous improvement
) ) KaizApp AG with Al assisted problem solving
13.55-14.15 | Tom Hughes, Commercial Director, GembaDocs How to make any workplace better with SOP's
Linda Middleton-Jones, Managing Director, International
14.15-14.35 Trade Matters Ltd Lean Into Export
. . Invisible Waste - 5 Ways You Are Leaking Cash and
14.35-14.55 | Rich Dale, CEOQ & Founder, Flowlens Manufacturing Software Opportunities (and what to do about it)
Moderator: Tom Hughes, Commercial Director, GembaDocs
Panellists: Linda Middleton-Jones, Managing Director, Lean Revolution: Powering Efficiency and Waste
14.55-15.30 | International Trade Matters Ltd, Rich Dale, CEO & Founder, Elimination in Northern Ireland's Manufacturing
Flowlens Manufacturing Software & Liam Cassidy, Partner- | Landscape
Lean Management, Altix Consulting
15.30-15.35 | Tom Hughes, Commerical Director, GembaDocs Closing Remarks
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All presentations/timetables are subject to change. Please check with onsite event timetable on the day.
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